
Agile project management using SCRUM – Workshop 
Duration: 2 days  

Itroduction 

SCRUM appears simple, yet has practices that deeply influence the work experience and that capture 
key adaptive and agile qualities. Scrum’s distinctive emphasis among the methods is it’s strong 
promotion of self directed teams, daily team measurement and avoidance of prescriptive processes. 
SCRUM practices are founded on the Agile principles. Some of the key agile practices include; 

• Self directed and self organizing teams
• No external addition of work to an iteration, once chosen
• Daily stand up meetings, with special questions
• 30 calendar day iterations
• Demo to external stakeholders at the end of each iteration
• For each iteration, client-driven, adaptive planning

While understanding the SCRUM framework comprising of product backlog, sprint planning meeting, 
sprint backlog, daily scrum meetings, sprint demo and retrospectives is quite simple, the paradigm 
shift (values, culture, style) required for reaping the fullest potential of scrum is a journey and is totally 
different from waterfall.  With this in mind, the following ‘Agile project management using SCRUM’ 
workshop is structured. 

Who must attend?

• The would be team members (part time, full time) 
• The would be scrum masters 
• Product owners (onsite, off shore) 
• The delivery heads 

The workshop objective 

Upon completion of the training, the participants will;

• Have complete understanding of the scrum framework, so that they can start practising 
scrum 

• Know the roles and responsibilities with respect to SCRUM 

• Have a fair idea of the cultural changes required, which are different from the conventional 
management wisdom

• Be aware of the implementation challenges in a distributed environment 

The training method 

The workshop is delivered over 2 days. The first day of the workshop is focused on ‘understanding 
the SCRUM framework and the second day is focused on ‘experiencing SCRUM’. The workshop is 
further broken down into sprints, with specific themes. 
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Course outline 

Day -1   Understanding SCRUM 

# Sprint Goal  

1 Pre-course self study 

Theme : Bird’s eye view of SCRUM 

• Scrum primer (reading material)

• Scrum in 10 minutes (video) 

All the participants are required to download the ‘scrum 
primer’ and read it completely. 

All the participants are required to watch the ‘SCRUM in 10 
minutes’ video @ youtube.

Upon completion of this 
module, the participants will 
have a basic idea of the scrum 
framework. 

2 Classroom training  

Theme : Agile manifesto, principles 

• Introduction 

• Q&A based on the pre-course self study  

• Understanding the agile manifesto and principles

• Understanding the agile principles 

• Understanding the SCRUM framework 

Exercise :  

Develop a team charter, based on agile manifesto and values 

To gain complete knowledge 
about the agile manifesto, 
principles. Appreciate the 
difference between agile and 
waterfall. Understand the 
scrum framework in detail. 

3 Classroom training 

Theme : Product backlog 

• Roles and responsibilities of the product owner, 
scrum master and team members 

• Understanding the product backlog 

Upon completion of this 
module, the participants will 
have complete knowledge 
about the roles and 
responsibilities and the product 
backlog
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• Prioritizing the product backlog 

• User stories and story points 

• Acceptance tests 

• Estimating the product backlog entries playing poker

Exercise:  

Develop a product backlog for the case study

Elaborate some features into user stories

Estimate using story points 

4 Classroom training  

Theme : Sprints and Sprint planning 

• Sprints and releases

• Sprint themes 

• Sprint planning meeting 

• Sprint backlog 

• Decomposing the features into tasks and estimating 
their effort

• Preparation of the tracking board 

Exercise : 

Conduct a sprint planning meeting and develop a sprint 
backlog

Decompose the sprint backlog into activities 

Estimate the effort of the activities 

Prepare the tracking board 

Upon completion of this 
module, the participants will 
have a thorough knowledge of 
sprint planning meeting, user 
stories and estimation using 
story points and the 
components of a sprint board. 

5 Classroom training 

Theme : Before and during the sprint 

• Sprint tracking board 

• Burn down chart 

Upon completion of this sprint, 
the participants will know how 
to prepare a sprint board, what 
is a burn down chart, how to 
track a sprint using burn down 
chart, how to perform a daily 
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• Work volunteering 

• Tracking the sprint using the burn down chart 

• Daily scrum meetings 

Exercise : 

Updating the sprint burn down chart 

Interpreting the sprint burn down chart  

scrum.

6 Classroom training  

Theme : Ending a sprint 

• Sprint demo

• Sprint retrospectives 

• Velocity calculation 

Exercise: 

Velocity calculation 

Upon completion of this sprint, 
the participants will know how 
to perform a sprint demo and 
sprint retrospectives. Will 
understand sprint velocity 
calculation and it’s benefits. 

Day-2   Experiencing SCRUM 

7 Classroom exercise 

Theme: Get ready for real life implementation 

For a given case, the participants will;

• Perform sprint planning meeting 

• Prepare the sprint board 

• Perform a sprint 

• Perform work volunteering 

• Develop the product 

• Perform daily scrum 

• Perform product demo 

• Perform retrospective meeting 

• Perform velocity calculation 

Reinforce the concepts 
mastered during Day-1 and get 
ready for real life scenarios. 

8 Classroom discussion  The participants will know how 
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Theme : Scaling SCRUM + Distributed scrum 

• How to scale scrum 

• Challenges of distributed scrum 

• Tools 

• SCRUM smells 

• Tools 

aware of the challenges 

9 Classroom discussion 

Theme : Release planning and tracking

• Release burn down chart 

• Other useful charts 

The participants will know how 
to track a release using release 
burn down chart 

10 Classroom discussion 

Theme : Experience sharing from the Indian context (onsite 
– offshore) 

• Realistic expectations 

• What SCRUM can do, and what it will not do 

• A road map for SCRUM excellence 

• Implementation blues 

Realistic expectations 

• All participants will be provided with the softcopy of the slides used for the training.

• The recommended maximum number of participants is 20.

• The workshop venue should have overhead projector, white board, marker pens.

• The participants will be divided into groups of four, and these groups will be working 
together as teams throughout the workshop.

• Each group should be provided with one bunch of yellow post it, marker pens, (white board 
or flip charts)
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Additional services (optional)  

Working with the teams during implementation (4 days / team). The consultant will work with the 
teams during;

• First sprint planning meeting 

• First SCRUM meeting (first day of the sprint) 

• First product demo 

• First retrospective  meeting 

• Second sprint planning (based on the velocity of the first sprint)

Half day workshop for product owners with emphasis on;

• Product backlog 

• Writing user stories 

• Writing acceptance tests 

• Story points 

• Risk based Vs Value based prioritization 

Two hour presentation to the senior management with emphasis on;

• Origins of SCRUM 

• What SCRUM is, what it is NOT 

• Major misconceptions about SCRUM 

• The support required for the product owner and the scrum master from senior management 

• Using SCRUM for organizational transformation 

• Staged approach for institutionalizing SCRUM 

Periodic assessments (once in 6 months) to ensure that SCRUM is not failing
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The workshop Facilitator / Consultant 

Abrachan Pudussery B.E, M.S, PMP, PRINCE2, CSM, CSP 

Abrachan is  a  highly  acclaimed  Speaker,  Advisor  and  Author  of  project  management,  quality 
management  and  software  engineering.  He  has  his  B.E  in  electrical  engineering  from  MSRIT, 
Bangalore and M.S in Quality Management from BITS Pilani.  During his 20 years of  professional 
work, he served organizations such as Novell, HCL, FEC and  The Project Management Research 
Institute.  Abrachan  has  coached  around  3000  +  project  managers  from  leading  organizations, 
worldwide.  The  PMdistilled (www.pmdistilled.com) project management workshops architected by 
him, is being delivered successfully in multiple countries including India, Dubai, Bahrain, Abu Dhabi, 
Muscat, Malaysia and Singapore.

Apart from these workshops, he delivers customized programs and consulting services  catering to 
the specific needs of the organizations and works along with project teams in implementing project 
management  and  quality  management  best  practices  covering  Predictive  Project  management 
(PMBOK, PRINCE2), Adaptive project management (Agile methodologies with emphasis on SCRUM) 
and  IT project management. 

He is working very closely with some start ups and with some very large organizations to make their 
project management / execution capabilities more agile by implementing SCRUM framework. 

He has conducted customized project management workshops for leading organizations like;

• 3i infotech 

• Accenture, Mumbai 

• Amdocs, Pune 

• AOL, Bangalore 

• Birlasoft, Noida 

• Bluestar, Bangalore 

• Broadcom, Bangalore 

• Capco, Bangalore 

• CDAC Alcatel, Chennai 

• DAMAC, Dubai 

• EMC, Bangalore 

• Everett, Bangalore 

• Health Assyst 

• HP, Bangalore 

• HP, Chennai 
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• IBS, Trivandrum 

• Impiger Tech, Chennai 

• Infotech, Hyderabad 

• L.G, Bangalore 

• Oracle, Bangalore 

• Oracle, Hyderabad 

• PSI Data Systems 

• Razorgator 

• Sasken, Bangalore 

• Sobha Renaissance IT, Bangalore 

• Societe Generale 

• Sonata, Chennai 

• Tejari, Dubai 

• Tejus Networks, Bangalore 

• Tesco 

• Torry Harris, Bangalore 

• Tyco, Bangalore 

• Union Christian College, Kerala 

• Vmoksha 

• Zerone Consulting, Kochi 

• Zylog, Chennai 

• iSOFT

• Unisys

• iSOFT

• Cognizant

He is a CSM (Certified Scrum Master),  CSP (Certified Scrum Practitioner),  PRINCE2 practitioner, 
PMP certified, Certified quality analyst. He is the founder director of the Project Management research 
Institute (www.pmrinstitute.com).

blog :http://www.abrachan.com/

Contact details

email: abrachan@pmrinstitute.com Phone:   +91 9895372115
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